PREAMBLE

We, a congregation of believers in Jesus Christ declare and promulgate this constitution in order to preserve and secure the principles of our faith and to govern the body in an orderly manner.

ARTICLE I  - NAME

The name of this organization is Bible Church International, based in Garfield, New Jersey.

ARTICLE II - MISSION STATEMENT

We, the Bible Church International, are a growing body of believers, united and empowered by the Holy Spirit, committed to glorify God by:

1)
Participating in worship, prayer, Bible Study and loving fellowship.

2) Proclaiming to unbelievers that Jesus Christ is the way to eternal and abundant life.

3) Teaching, equipping and nurturing persons for spiritual growth and service.

4) Ministering to individuals and families through local and world missions.

ARTICLE III - CORE VALUES:

1) Faithfully evangelize the unsaved

2)  Deepen commitments and relationships through discipleship

3) Enhance worship experience to promote spiritual maturity

4)  Actively teach, equip, and nurture leaders and church workers

5)  Strengthen families and family values

6)  Build intimate relationship and fellowship among members

7) Continually seek church planting opportunity

8) Build strong stewardship values and personal accountability (Matthew 28:18-20)

ARTICLE IV – MEMBERSHIP

The membership of Bible Church International consists of persons who have made a profession of their faith in Jesus Christ as Lord and Savior and who having experienced the New Testament Baptism, are in agreement with the Doctrinal Statement, Church Covenant, Church Membership Responsibilities, and the Church Constitution and By-Laws.

ARTICLE V- DOCTRINAL STATEMENT 

1) We believe in the Bible as the inerrant Word of God composed of the Old and the New Testaments, verbally inspired, the all sufficient rule of faith and practice.

2) We believe in one God, eternally existing in Three Persons: Father, Son, and Holy Spirit.

3) We believe in the virgin birth of Jesus Christ, and that He is true God and Man. He died on the cross for our sins, as the vicarious, substitutionary sacrifice.  He arose bodily from the dead, ascended into heaven where at the right hand of the Father He is now our High Priest and Advocate.

4) We believe that man was created in the image of God but fell into sin and is therefore lost and only through regeneration by the Holy Spirit can salvation and spiritual life be obtained.

5) We believe that the ministry of the Holy Spirit is to glorify the Lord Jesus Christ, and during this age to convict men, regenerate the believing sinner, indwell, guide instruct, and empower the believer for Godly life.

6) We believe that salvation is the free gift of God, entirely apart from works and is possessed by all who have faith and have received the Lord Jesus Christ as personal Lord and Savior.

7) We believe that the Church is composed of all born again believers; its mission is to witness concerning its Head, Jesus Christ, preaching and teaching the Gospel among all nations: it will be caught up to meet the Lord in the air when He appears to set up His kingdom.

8) We believe that the Lord’s Supper and Water Baptism are the ordinances to be observed by the Church during this present age.  They are, however, not to be regarded as means for man’s salvation.

9) We believe in the personal pre-millennial and imminent return of the Lord Jesus Christ and that this “Blessed Hope” has a dynamic bearing on the personal life and service of every believer.

10) We believe in the bodily resurrection of the just and the unjust, the everlasting blessedness of the saved, and the everlasting punishment of the lost.

11) We believe that every local church has the right under Jesus Christ, its Head and Lord, to decide and govern its own affairs.

ARTICLE VI – CHURCH COVENANT

Having been led by the Spirit of God to receive Jesus Christ as Savior and Lord by faith, and having publicly confessed Him by Baptism in the name of God the Father, Son, and Holy Spirit, we freely and joyfully enter into covenant with one another as one Body in Christ.

We pledge, therefore, by the aid of God’s Spirit, to live together in Christian love; to work for the advancement of God’s kingdom through this Church in knowledge, holiness, and mutual care; to support its ministry by a faithful stewardship of money, time, and talents; and to sustain its worship, ordinances, doctrines and disciplines. 

We also pledge to maintain family and private worship, to rear our children in the nurture and Spirit of the Lord; to seek the salvation of all membership of our own families and of our acquaintances; and to strive for maturity in ourselves and in our fellow Christians. 

We further pledge to follow Christian principles of morality in our daily living; to be ethical in our dealings and faithful in our commitments; to promote the unity of fellowship by proper attitudes toward the advancement of the Kingdom of God here and throughout the world.

We moreover engage that when we remove from this place, we will as soon as possible unite with some other church, where we can carry out the spirit of this covenant and the principles of God’s Word.

ARTICLE VII – POLITY

The governing authority is vested in the body of believers who compose its membership.  It is subject to the control of no other ecclesiastical body but it recognizes and sustains the obligations of mutual consent and cooperation, which are common among Baptist Churches.

ARTICLE VIII – AFFILIATION

Bible Church International shall be affiliated with the Metropolitan New York Baptist Association, the Baptist Convention of New York, the Southern Baptist Convention and Metropolitan Southern Baptist Filipino Fellowship.

ARTICLE IX – AMENDMENTS

All provisions or articles of this constitution and By-Laws may be amended except the Doctrinal Statement, Church Covenant and Polity (Government).  Amendments may be approved by two-thirds (2/3) of the voting members present at the meeting for its purpose.  Amendments approved by the congregation will take effect immediately.

ARTICLE X – DISSOLUTION

In case of dissolution, all assets of the Church remaining thereafter shall be transmitted by the Church Council which dissolves it at time of dissolution to the denomination to which the Church is affiliated and/or to a not-for-profit religious organization falling under the spirit and meaning of sections 509 (a) (1) and 170 (b) (A) (i) of the tax code.  The majority vote of the members of the congregation during the business meeting, at which the issue of dissolution is discussed, is required.

BY-LAWS

GENERAL PROVISIONS

Guidelines for Church Membership:

1)  
All applicants for Church Membership must fill out the Church Membership Application Form and be submitted to the Deacons.

2)
The Pastor and the Board of Deacons may meet with applicants for Church Membership to discuss the nature and responsibilities of Membership of this Church.

3)
Membership in this Church may be attained upon majority vote of the Church members as follows:

a. By Baptism by immersion after profession of faith in Jesus Christ as Savior and Lord.

b. By letter from another Baptist Church and other evangelical Churches having the same faith and practice as Bible Church International.

c. By statement of conversion and baptismal experience, by immersion, in a Church with the same faith and practice as this Church where a letter of transfer is difficult to attain.

d. By restoration to the roll after having been dropped.

4)
Dismissal with respect to Church Membership shall be:

a. By letter of transfer to a church of like faith and practice

b. By dropping from the roll

c. By death

d. Dismissal for cause
Members Duties and Responsibilities:

1)
To uphold the Church in Love and Prayer. Ephesians 6:18

2) To live as consistent Christians and members of the Church according to God’s Word.  Philippians 1:27

3) To seek opportunities to use their spiritual gifts, talents at the fullest within the Church and for the Church.  1Peter 4:10

4) To support the Church financially in tithes and offerings faithfully as God enables His Children.  1 Corinthians 16:2

5) To be regular in attendance in the services of the Church, unless providentially hindered.  Hebrews 10:25

6) To promote the life and ministry of the Church in endeavoring to serve the Lord Jesus Christ through and His Church.  Joshua 24:15

7) To notify the Church Secretary of any change of name, address and telephone number.

8) The Church strongly recommends and expects its members to know by heart the Church Covenant, Doctrinal Statement and Members’ Responsibilities, which serve also as the bases for the Church Discipline.

9) It is also expected for every church member to know the Church Constitution and By Laws.

10) To exercise the inherent right to vote.
11) To abide and support approved activities, projects and ministries.
The Disciplines of Members:

1) Members who openly and flagrantly violate the Church Covenant to the detriment of the Church’s witness in the community will be subjected to disciplinary action.

2) All disciplinary actions are geared for restoration and will be carried out in love according to the teachings of the Scriptures in Matthew 18:15-17, Galatians 6:1-10 and 1 Cor. 5:1-13. Exclusion may be implemented to individuals who continue to live in a disorderly manner in spite of all the efforts exerted by the church leadership to correct him/her.

3) Any member who is habitually absent from the church services for a period of one year shall be dropped from the active membership list and moved to inactive membership list as a form of discipline.  Inactive members will not be allowed to exercise their right to vote.  This shall be implemented after faithful efforts have been exhausted to remind the member in the inactive list and take appropriate action.

Congregational Meetings:

1)
There shall be a quarterly congregational meeting every last Sunday of the month or whenever it is necessary.

Must meet on:

-
2nd Sunday of October for Election of Officers

- 
4th Sunday of November on Church Budget Approval

2) Fifty percent plus one (50% + 1) of resident active membership shall constitute a quorum.

3) Majority vote is fifty percent plus one (50% + 1) of the quorum.

4) Meetings of all officers or any group may be held whenever a quorum is attained, which is fifty percent plus one (50% + 1) of membership.

5) The applicable rules of the Roberts Rules of Order shall govern the conduct of all meetings.

6) Quorum cannot be waived on meeting about the Pastor, the Church Budget, the Election of Officers and the Amendment of the Constitution and By Laws.

7) Only Active Members who are at least 18 years old or older are allowed to vote, be nominated or hold office, except on matters relating to church organizations, e.g. Young People Fellowship, where a lower age group is required.

Qualifications of Church Officers:

1) Must be a BCI member for at least a year and in good standing.

2) Willing to serve to the best of their abilities and capabilities in the position they are elected or appointed.

Duties of Officers:

Except where otherwise provided, the following shall be the duties of all officers:

1) Chairperson
a. Preside over all regular and special meetings.

b. Plan, execute and coordinate all projects or activities or phases thereof that maybe undertaken by the respective group.

c. Represent the group in all other committees or groups where such representation is needed or sought.

d. Work and/or coordinate with the other groups or committees in planning and implementing church programs and activities.

e. Create sub-committees or any other appropriate body as may be needed to carry out or achieve the plans, programs, or activities of respective groups.

f. Implement any other activity or program that may be assigned to the group.

2) Vice-Chairperson

a. Assist the Chairperson in all of the above functions.

b. Perform the duties of the Chairperson whenever he/she is absent or unable to act for reasons beyond his/her control.

3) Secretary

a. Take the minutes of all meetings for their respective groups.

b. Take custody of all records and pertinent papers.

c. Perform all other duties incumbent to its office.

4) Treasurer

a. Collect, receive and submit the funds of the fellowships to the Finance Committee for safekeeping.

b. Keep a record of all collections, dues, receipts and disbursements and prepare monthly statements hereof or as needed.

Term of Office:

1) Except where otherwise provided, the Chairperson and Vice Chairperson shall each serve a term of one year and may be elected for another term.  Either of these officers may seek election to the same post after the lapse of one year.

2) Unless otherwise provided in this Constitution and By-Laws, any vacancy in any office may be temporarily taken 

over by the next ranking officer, concurrent with his or her present position, until vacancy is properly filled.

3) All officers shall serve for a term of one year with re-election in the same office.

4) All officers are to perform such duties as may be designated by the Chairpersons.

5) No officer can serve for more than two (2) years in the same office with the exception of the Church Deacons. 

Termination and Tenure:

1) Expiration of term

2) Death

3) Incapacity – Physical or Mental

4) Forfeiture

a. Absence – The absence of church officers from four (4) consecutive meetings or fifty percent (50%) of meetings during the church year shall cause forfeiture of his office.  However, for the purpose of this rule, absence shall be excused if the reported causes approved by respected Church bodies.

b. For cause – heresy, immorality and gross misconduct (Discipline)

5) Resignation – Thirty (30) days written notice to the Church Council. However, prior notice is not necessary where the cause (or causes) requires immediate separation from the office.

Rules of Confidentiality:

1) All officers and members of their respective groups are enjoined to practice utmost discretion on premature disclosure of information.

2) All Council members are enjoined to limit their open deliberation of issues during council meeting and should refrain from participating in the discussion of issues during the congregational meetings, unless directed otherwise.

3) All members of the different groups and the congregation, in general, are enjoined to always abide by the decisions of the majority.

General Scope of Accountability:

All officers, elected or otherwise, in the performance of their respective duties and responsibilities are directly accountable to God through the Congregation.

PASTOR AND DEACONS

PASTOR

Qualifications:

1) Born-Again Christian.

2) Called to Pastoral Ministry.

3) Adheres to BCI/SBC Doctrines and Practices.

4) Completed Bible School, College or Seminary Training that conforms to BCI/SBC Doctrines and Practices.

5) Oriented and experienced in ministries to people of various nationalities.

6) Led by the Lord to Pastor BCI.

7) Fulfills the Scriptural requirements in 1Timothy 3:1-7; Titus 1:5-9 and 1 Peter 5: 1-4

8) Male who must be at least 25 years old.

9) Bilingual (fluency in English)

Duties and Responsibilities:

1) As a Preacher, to preach the Gospel.

2) As a Pastor, to shepherd the flock and to support the work of the church.

3) As a Minister, to lead the flock in ministering.

4) As an Administrator, to guide and Supervise paid staff.

5) Annually evaluate all paid staff performance, remuneration and make appropriate recommendations together with the Board of Deacons.
6) Executive officer and ex-officio member of all church bodies except where otherwise provided.
7) As an example, to attend and support all services and ministries involving the congregation.

Term of Office:

1) The call to a Pastor is for an indefinite tenure.

2) Term of office may be terminated at any time by two-third (2/3) of the congregation members in a congregational meeting called for that purpose by the Church Council or termination of office described in this By-Laws:

a. Death     

b. Incapacity     

c. Resignation    
d. For cause

DEACONS

Composition:

A minimum of three based on one deacon per 25 members and more as membership permits.

Method of Selection:

1) Nominated by the Nomination Commission.

2) Confirmed by the congregation.

Term of Office:

One year. However, a deacon can serve consecutive terms as long as he is nominated and confirmed by the congregation for the said terms.

Qualifications:

1) Must meet the scriptural qualifications as recorded in 1 Timothy 3:8-13 and Acts 6:3 –5.

2) Must be a member of BCI for at least one year.

3) Must be actively participating and faithfully supporting Church services.

4) Must be a tither.

5) Must be at least 25 years of age.

6) Cannot hold any other office/position.

Duties and Responsibilities:

1) Serve as a council of advice and in conference with the Pastor in all matters pertaining to the work and welfare of the Church.

2) Consider and formulate plans with the Pastor for the constant effort and progress of the Church in all things pertaining to:

a. Saving of Souls (Evangelism)

b. The development of Christians (Discipleship)

c. The extension and growth of the Kingdom (Missions)

d. Edification of Church members (Worship)

3)
In counsel with the Pastor and the Church Council they are to oversee

the disciples of the Church.  Matthew18: 17, 1 Corinthian 5:9–13, 1 Thessalonians 5:13-14.

4)
In the absence of a Pastor, the Deacons shall:

a. Provide speakers

b. Arrange and implement the ministries of the Church

5)
Handle and process admission and placement of new members to the congregation through the Church Council.

6) Cooperate and assist the Pastor in overseeing the spiritual welfare of the church and her members by shepherding directly twenty-five members and regular attendees (per deacon).

7) To assemble in Special Meetings anytime when called by the Deacon Chairperson or Pastor.

8) Attend monthly Deacons’ meeting.

9) Make recommendations to the church with the Pastor and Church Council on all matters they deem necessary.

10) Assist in the administration of:

a. Lord’s Supper

b. Believer’s Baptism

11) Give counsel and comfort to the poor, the sick and the afflicted.

12) Guard the purity of the pulpit.

c. Approving speakers

d. Approving testimonies

e. Approving musical numbers

13) Evaluate the Pastor’s performance and ministries thru the Congregation, remuneration and make appropriate recommendations.

14) Evaluate the performance of the Boards, Committees and Ministries and make appropriate recommendation to the Church Council.

15) Together with the Pastor shall oversee the spiritual well being of the Church members, and see to it that all activities, projects and plans are in conformity with the Church Doctrines, Church Covenant and Word of God.
CHURCH WORKERS

ASSISTANT PASTOR

(Full Time)

Principal Function:

The primary responsibility of the Assistant Pastor is to provide assistance to the Senior Pastor on an ongoing basis.

Primary Responsibilities:

1) Assist in Sunday Worship Services which includes preaching occasionally.

2) Conduct follow-up and visitation to Church members and regular attendees.

3) Provide spiritual and moral guidance to Church members and regular attendees.

4) Assist Senior Pastor in Church related and administrative activities.

5) Assist Senior Pastor in Church planting and visioning process.

6) Assist in coordinating Church activities/initiatives with deacons, fellowships and other staff members.

7) Assist Senior Pastor in continually improving and streamlining processes and ministries.

MUSIC DIRECTOR

(Full-time)

Principal Function

The primary responsibility of the Music Director is to ensure spiritual growth of members and regular attendees through its music ministry.

Primary Responsibilities:
1) Conduct, direct, plan and lead music ministry for Worship Services, Prayer Meetings and other Church related activities.  Lead and teach the choir on a weekly basis.

2) Oversee the performance of the Board of Worship.

3) Research and study music on an ongoing basis to continually improve in the area of Christian Music.

4) Coordinate with other ministries/fellowships on an ad hoc basis when music is required.

5) Lead the music ministry for ceremonies such as weddings, dedication, baptismal and funeral services.

6) Prepare at least one spiritual concert/musical cantata (i.e. Easter, Christmas, etc) with the Church Choir.

PIANIST (Part-time)

Principal Function:

The primary responsibility of the Pianist is to provide musical accompaniment for church activities and ministries as needed.

Primary Responsibilities:
1) Provide musical accompaniment during Worship Services, Prayer Meetings and choir practices/activities.

2) Assist the Music Director in preparing at least one spiritual concert/musical cantata (i.e. Easter, Christmas, etc) with the Church choir.

3) Assist the Musical Director in the music ministry for ceremonies such as weddings, dedication, baptismal and funeral services.  A suggested donation is recommended when the Church Pianist renders services such as above.    

CHRISTIAN EDUCATION COORDINATOR (Full-time)

Principal Function:

The Christian Education Coordinator is responsible for overseeing the operation of the Christian Education Ministries of the church.

Primary Responsibilities:

1) Plan, promote, coordinate and oversee the operation of the Sunday school, DVBS, Family Camp and Youth Ministry.

2) Responsible for selecting (in coordination with the CE Board and the Pastor) Sunday school, DVBS and Family Camp materials.

3) Organize training workshops and seminars for teachers and leaders of the CE Board Committee members.

4) Establish a Church library to be utilized as a resource for different age groups.

5) Meet with the CE Board at least once a month.

6) Coordinate with other ministries to keep consistency and transparency in Christian Education.

BOOKKEEPER (Part-time)
Principal Function:

The bookkeeper is responsible for ensuring that the Church financials are in order.

Primary Responsibilities:

1) Compile and post staff time and payroll data.  Compile other important documents related to finances of the church.

2) Prepare paychecks and payment of bills.

3) Prepare tax documents.

4) Coordinate with Board of Trustees.

ADMINISTRATIVE ASSISTANT 
(Part-time)
Principal Function:

The administrative assistant is responsible for performing administrative and secretarial duties primarily related to the church ministries.  The administrative assistant will work closely with the church custodian to ensure proper maintenance of church facilities.

Primary Responsibilities:

1) Oversee general building management affairs such as housekeeping, building maintenance and requisition and coordination (with other ministries) of supplies.

2) Prepare Church bulletin for all Sunday Worship Services and Special Occasions such as Church Anniversaries, etc.  Prepare program for camps, funeral services and weddings. 

3) Coordinate baptismal and dedication services ensuring notices are sent to candidates and their families.

4) Make Church certificates as needed.

5) Check Sunday Worship Service attendance.

6) Record and report minutes of Congregational Meetings.

CHURCH CUSTODIAN 

(Part-time)

Principal Function:

The Church Custodian is responsible for maintaining clean buildings and grounds for use of church activities.  The custodian will work closely with the administrative assistant to ensure proper maintenance of church facilities. 
Primary Responsibilities:
1) Maintain the cleanliness of the kitchen including the regular cleaning of the refrigerator and other appliances.

2) Operate heating and cooling equipment according to schedule.

3) Prepare Baptistry for use and clean following use.

4) Maintain landscaping by mowing grass and trimming shrubbery.

5) Maintain clean entrance, walkways and sidewalks especially in the winter months (i.e. snow plowing).

6) Move furniture, set-up tables and chairs in the education building for Church related activities.  (Non-Church related activities held at the educational building must be the responsibility of the member utilizing the facilities.  If the Church custodian is requested to help, a suggested donation is recommended.)

7) Open and close building as scheduled.

8) Maintain clean floors and carpeting according to schedule.

9) Dust furniture and equipment  ready for use.

10) Wash walls and windows as needed.

11) Maintain clean restrooms and replenish supplies.

CHURCH COUNCIL

Composition:

1) Pastor (acts as Council Chairperson)

2) Associate Pastor/s

3) Council Vice-Chairperson (elected Chairperson of the Board of Deacons)
4) Council Secretary (elected by Council from among its members)
5) Deacons (see restrictions under DEACONS)

6) Board Chairpersons

Duties and Responsibilities:

1) Receive and act on recommendations and reports from the Boards, the Pastor, Deacons and Special Committees.

2) Recommend to the congregation the following:

a) Nominees for Church officers

b) Candidates for Church membership

c) Pastor candidate

d) Church annual and supplemental budget 

e) Special projects

f) Termination of officers and members

3) Allow and restrict any expenditure within the budget subject to availability of funds.

4) Report to the congregation progress and problems as needed.

5) Supervise and direct Church leaders, committees, and other Church activities.

6) Recommends to call or employ necessary personnel.

7) Meet regularly every 1st Sunday of the month.

8) Special meetings can be called by the Council Chairperson or two other Council members within at least one day’s notice, provided the former has been notified of such a meeting.
9) Nominate two at large members of the Nomination Commission.

10) For expediency, by a request from the Board, create committees and appoint interim members to fill the same.  The congregation must be notified and must ratify the interim changes made to the Board during or prior to the annual elections.

Qualifications:
1) Must have been a member of Bible Church International in good standing for at least one year.

2) Must be able, capable and willing to serve.

3) Must have the necessary skills or capabilities and abilities either by education, training or experience to perform the duties.

Duties and Responsibilities:

Council Chairperson

1) Preside over all meetings of the Church Council and Congregation.

2) Represent and be a spokesperson for Bible Church International whenever and wherever necessary.

3) Ex-officio member of Boards, Committees and other bodies, as provided by the Constitution and By-Laws.

4) Pursue and oversee the execution and implementation of projects, activities and plans of the church.

5) Sign for the Bible Church International documents, contracts, correspondence, legal papers, etc. unless otherwise provided in the Constitution and By-Laws, except for checks and expense vouchers.

6) Present new members of the Church to the Congregation for approval.

7) To safeguard the well-being and best interest of the Church at all times and all places.

Council Vice-Chairperson

1) Acts as Council Chairperson in his absence.

2) Works closely with the Council Chairperson, assisting in the performance of his duties.

3) Ex-officio member of Boards, Committees and other bodies, as provided by the Constitution and By-Laws.

4) Sign for the Bible Church International checks and expense vouchers.

Council Secretary

1) In consultation with the Council Chairperson, prepares agenda for all meetings of the Church Council and Congregation.

2) Records and keeps minutes of all meetings of the Church Council and Congregation.

3) Keeps an up-to-date roster of the members of the church.

4) Sees to it that a quorum exists in meeting of the Church Council and Congregation.

5) Sees to it that the required numbers of affirmative votes to pass a motion or resolution is obtained.

6) Notifies the members of the Church Council or Congregation in holding meetings.

7) Together with the Council Chairperson, be signatory on all documents, legal papers, contracts, correspondence, statements, etc unless otherwise provided.
BOARD OF TRUSTEES

Composition:

1) Council Chairperson (Pastor)

2) Deacon’s Representative

3) Officers of the following Committees:

a. Tithes and Offerings

b. Finance

c. Building/Grounds

Duties and Responsibilities:

1) Receives recommendations/reports from each committees and takes appropriate action thereon.

2) Recommends and reports to the Church Council for:

a. Financial status of Church every month or as needed.

b. Property status of church and premises every three months or as needed.

c. Special projects

3) Meets regularly every 4th Sunday of the month.
4) Receives for further consideration and action, all proposed projects or policies initiated from different Boards.

5) Checks for proper implementation all approved projects and policies.

6) From among its members, elects the officers of the Committees; and the Chairperson, Vice-Chairperson and Secretary of the Board.

FINANCE COMMITTEE

Composition:

1) Chairperson

2) Vice-Chairperson

3) Members appointed by the Chairperson of the Committee

Term of Office:

Chairperson and Vice-Chairperson are 2 years.  However, annual elections are held alternately with the Tithes and Offerings Committee in order to have over-lapping coverage.  Members are one year and assigned by the Chairperson.

Duties and Responsibilities:

1) Have the care, custody and overseeing of all church’s finance and all pertinent documents.

2) Prepares and presents an annual church budget, balance sheet and income statements for the annual business meeting on 4th Sunday of November.
3) Prepares and presents a monthly financial statement to the Board of Trustees.

4) Prepares and pays all expenses of the Church within the approved budget; all other expenses must be approved by the Church Council before payment.

5) Prepares and recommends to Church Council through Board of Trustees policies that govern the receiving, recognition investments and disbursement of funds and receipts.

6) Be responsible for complying with applicable Internal Revenue Service Regulations, New Jersey and Labor Laws.

7) Authorize persons for disbursement of money or funds requiring two signatures; one of the Vice-Chairperson or Secretary of the Church Council and one of the Finance Chairperson or Finance Vice-Chairperson.  The Board Chairperson of the Fellowships can be an alternate signatory.  Check signatories should not be the same person incurring or authorizing the expenses.

8) Meets every 2nd month as needed.  May be in conjunction with the board meeting.

TITHES AND OFFERING COMMITTEE

Composition:

1) Chairperson

2) Vice-Chairperson

3) Members appointed by the Chairperson of the Committee

Term of Office:

Chairperson and Vice-Chairperson are 2 years.  However, annual elections are held alternately with Finance Committee in order to have over-lapping coverage.  Members are one year and assigned by the Chairperson.

Duties and Responsibilities:

1) Receives the tithes and offerings, including any other special offerings, keep account of contributions and contributors, makes bank deposit and prepares a statements of individual contributors’ giving for their information and for tax purposes.

2) Counting of tithes and offerings must be done on a regular basis after the Worship Service (special offerings included) by a minimum of 2 people at all times (Chairperson and one appointed member).

3) Every month or more often if needed, provide a written report to the Board of Trustees of the tithes and offering collected, properly summarized by type of offering and by contributors’ names.

4) Monitors and analyzes the Church income in comparison to the pledges, budgets and financial projects and timely alert the Board officers for corrective actions when necessary.

5) Meets regularly every two months as needed.  May be in conjunction with the board meeting.

6) Initiates programs that will promote and encourage the giving of tithes and offerings.

BUILDING, GROUNDS AND PROPERTY COMMITTEE

Composition:
1) Chairperson

2)
Vice-Chairperson

2) Members appointed by the Chairperson of the Committee

Duties and Responsibilities:

1) Have the care, custody and overseeing of all Church real estate and fixed properties.

2) Keeps all church real estate and fixed properties fully maintained and available for use by the authorized organization or person, under specific and guidelines that will secure the church’s best interest and welfare.

3) Prepares and presents the annual statement of all Church real estate and fixed properties and equipment to the Board of Trustees.

4) Recommends proper insurance for all Church real estate and fixed properties to the Board of Trustees.

5) Meets regularly every two months as needed.  May be in conjunction with the board meeting,

BOARD OF WORSHIP

Composition:

1) Council Chairperson (Pastor)

2)
Deacon’s Representative

3) Officers of the following Committees:

a) Music

b) Ushers and Transportation

4)
Music Director

Duties and Responsibilities:

1) Receives for further consideration and action, all proposed projects or policies initiated from different ministries.

2) Forwards to Church Council through Board of Deacons initially approved projects and policies for consideration.

3) Checks for proper implementation all approved projects and policies.

4) From among its members, elects the officers of the Committees; and the Chairperson, Vice-Chairperson and Secretary of the Board.

5) Meets every 3rd Sunday of the month.

6) Provides support services for church worship and special events.

USHER AND TRANSPORTATION

Composition:

1) Chairperson

2) Vice-Chairperson

3) Members appointed by the Chairperson 

Duties and Responsibilities:

1) Prepares a list of Greeters, Ushers and Drivers.

2) Provides training for Greeters and Ushers

3) Provides guidelines for Greeter and Drivers.

4) Maintains inventory used at worship and prepares and presents the annual statement of such inventory (Hymnals, pew Bibles, Collection plates, Lord Supper Equipments).

5) Maintains Church vehicle and provide transportation for Church activities.

6) Meets regularly every month or more as needed.  May be in conjunction with the board meeting.

MUSIC COMMITTEE

Composition:

1) Chairperson

2)
Vice-Chairperson

2) Members appointed by the Chairperson 

Duties and Responsibilities:

1) Checks propriety of musical pieces and appearance.

2) Recruits and encourages choir membership.

3) Recommends purchase of musical instruments, materials and equipment.

4) Meets regularly every month or more as needed.  May be in conjunction with the board meeting.

BOARD OF FELLOWSHIPS

Composition: 

1) Council Chairperson (Pastor)

2)
Deacon’s Representative

3) Officers of the following Committees:

c) Young Once Fellowship

d) Men’s Fellowship

e) Women’s Fellowship

f) Homebuilder’s Fellowship

g) Career Group Fellowship

h) Young People’s Fellowship

Duties and Responsibilities:

1) Encourages each member to seek the Lord and His counsel at all times in all aspects and situations of their lives by prayer, faith and unquestioning obedience to Almighty God.

2) Teaches each member to grow in fear of the Lord.

3) Ministers to each other and stimulates them to work and dedicate their earthly existence to the service of the Lord.

4) Inspires them to love God and one another and do that which the Lord commands us to do throughout our time on earth or until we are brought to our Heavenly Kingdom by Christ Jesus our Lord and Savior.

5) Undertakes studies, projects and activities consistent with the principles outlined in this Constitution and By-Laws and in accordance with the basic 

6) precepts of Christian fellowship and brotherhood of men under one God.

7) Receives for proper consideration and action all proposed projects or policies, initiated from different committees.

8) Checks for proper implementation of all approved projects or policies.

9) Meets monthly or as needed.
10) Elects the Chairperson, Vice-Chairperson and Secretary of the Board of Fellowships.

Membership:

1) Young Once Fellowship

*All members of BCI from ages 60 and above are qualified for membership.

2) Men’s Fellowship: 

* All male members of BCI from ages 41 and above are qualified for membership.

3) Women’s Fellowship: 

* All female members of BCI from ages 41 and above are qualified for membership.

4) Homebuilder’s Fellowship:

* All married couple members of BCI are qualified for membership. (deleted age limit)

5) Career Group Fellowship:

* All other members of BCI from ages 19 to 40 not qualified for the Homebuilder’s fellowship are qualified for membership.

6) Young People’s Fellowship:

* All young members of BCI from ages 13 to 18 (changed from 24 to 18) are qualified for membership.

Officers  - Elected by the Fellowship:

1) Chairperson

2) Vice-Chairperson

3) Secretary/Treasurer

4) Members appointed by the Chairperson






BOARD OF OUTREACH

Composition:

1) Council Chairperson (Pastor)

2)
Deacon’s Representative

2) Officers of the following Committees:

a) Evangelism

b) Missions

c) Christian Communications

Duties and Responsibilities:

1) Receives for further consideration and action, all proposed projects or policies initiated from different committees.

2) Forwards to Church Council through Board of Deacons initially approved projects and policies for consideration.

3) Checks for proper implementation all approved projects and policies.

4) From among its members, elects the officer of the Committees and the Chairperson, Vice-Chairperson and Secretary of the Board.

5) Meets monthly or as needed.
EVANGELISM COMMITTEE

Composition:

1) Chairperson

2)
Vice-Chairperson

        3)    Members appointed by the Chairperson 

Duties and Responsibilities:

1) Initiates Church evangelism and outreach programs.

2) Works closely with the Pastor and Deacon in planning and promoting Bible Studies, evangelistic training, evangelistic meetings or crusades and special ministries (jail, nursing home, senior citizens, etc).

3) Plans and promotes special evangelistic services in and for the Church.

4) Meets monthly or as needed.   May be in conjunction with board meeting.

MISSIONS COMMITTEE

Composition:

1) Chairperson

2) Vice-Chairperson

3) Members appointed by the Chairperson 

Duties and Responsibilities:

1) Plans and promotes local and denominational missionary ministries and programs for and of the church.

2) Promotes awareness and involvement in missions, encouraging the membership to consider some missionary services and careers by providing scholarship for ministerial training.

3) Promotes, organizes and supervises new mission fields.

4) Meets monthly or as needed. May be in conjunction with the board meeting.

CHRISTIAN COMMUNICATIONS COMMITTEE

Composition:

1) Chairperson

2) Vice-Chairperson

3) Members appointed by the Chairperson 

Duties and Responsibilities:

1) Responsible for all mass communication programs instituted by the Church that include (but not limited to) newspapers, magazines, radio, television, cable and Internet Website.

2) Communicates internally (bulletin boards, newsletter, mass mailing letters) in the Church or externally through the mass media (newspapers, television, etc) all approved projects, promotions and announcements of the Church.

3) Maintains a Church archive with the purpose of retaining for historical posterity all-important events in the life of the Church.  Care should be taken to ensure that all materials are properly catalogued and safe from disaster.

4) Meets monthly or as needed.  May be in conjunction with the board meeting.

BOARD OF CHRISTIAN EDUCATION

Composition:

1) Council Chairperson (Pastor)

2) Deacon’s Representative

3) Christian Education Coordinator

4) Officers of the following Ministries:

a. Sunday School (adult and children)

b. Church Camp

c. Vacation Bible School

d. CPM and Bible Studies

Duties and Responsibilities:

1) Plans, promotes and oversees Sunday School, Junior Church Children’s activities, Vacation Bible School, Church Camp, Discipleship programs and Teachers’ Training or Seminar.

2) Establishes and maintains the church library, Christian literatures and Sunday school materials and supplies.

3) From among its members, elects the officers of the Committees; and the Chairperson, Vice-Chairperson and Secretary of the Board.

4) Meets monthly or as needed.

SUNDAY SCHOOL MINISTRY

Composition:

1) Chairperson

2) Vice-Chairperson

3) Members appointed by the Chairperson 

Duties and Responsibilities:

1) Plans and executes Christian Educational programs for entire memberships taking into consideration the various needs at each age or educational level.

2) Assesses prior year programs and reports it to the Board and Council.

3) Meets whenever required by the Chairperson.

CHURCH CAMP MINISTRY

Composition:

1) Chairperson

2) Vice-Chairperson

3)
Members appointed by the Chairperson

Duties and Responsibilities:

1) Plans and executes Christian oriented Church camp programs for the entire membership taking into consideration the various needs of members.

2) Meets and conducts meetings with other organizations outside the Church in order to foster the programs under this ministry.

3) Assesses prior and current year programs and reports it to the Board and Council for informational and approval considerations.

4) Locates and selects sites for the coming year’s Church camp and enters into an agreement to reserve the same.

5) Selects and solicits speakers, workers and guests.

6) Prepares the program for the events.

7) Since this is a seasonal ministry, the officers are expected to assist the other CE programs.

8) Meets whenever required by the Chairperson.

VACATION BIBLE SCHOOL MINISTRY

Composition:

1) Chairperson

2) Vice-Chairperson

3)
Members appointed by the Chairperson

Duties and Responsibilities:

1) Plans and executes Christian oriented Vacation Bible School programs for the entire memberships taking into consideration the various needs of members.

2) Meets and conducts meetings with other organization outside the Church in order to foster the programs under this ministry.

3) Assesses prior and current year programs and reports it to the Board and Council for informational and approval considerations.

4) Selects and solicits speakers, workers and guests.

5) Prepares the program for the events.

6) Since this is a seasonal ministry, the officers are expected to assist the other CE programs.

7) Meets whenever required by the Chairperson.

CARE GROUP MINISTRY

Composition:

1) Chairperson

2) Vice-Chairperson

3)
Members appointed by the Chairperson

Duties and Responsibilities:

1) Plans and executes Christian Bible Study programs for the entire memberships taking into consideration the various needs of members and their geographical home locations.

2) Conducts prayer meetings – maybe in conjunction with the Bible Study programs.

3) Assesses prior year programs and reports it to the Board and Council.

4) Meets whenever required by the Chairperson.

SPECIAL COMMISSIONS

NOMINATION COMMISSION

Composition:

1) Chairperson (Pastor) of the Church Council

2) Vice-Chairperson (and Associate Pastor, if applicable)

3) Deacons’ Chairperson

4) Congregation at-Large-Male (To be nominated and elected by the Congregation during a meeting convened for the same purpose).

5) Congregation at-Large-Female (To be nominated and elected by the Congregation during a meeting convened for the same purpose).

6) Qualifications of the two at large members:

a) Willing, able and available to serve.

b) Must be at least 25 years old and has been a BCI member for a year.

c) Not a deacon, a member of the Church Council or an officer of a Board.  A committee officer (or member) who is a member of a Board is eligible.

Duties and Responsibilities:

1) Prepares and submits a list of candidates for the different Church Boards and Deacons, except the Pastor, nominated by the Congregation according to approved procedures.

2) Conducts to completion the election of above-mentioned officers, except the different Fellowship groups that will conduct the elections of officers by each respective Fellowship.

Guidelines:

1) Nominating person is entitled to one nominating from only.

2) Nominating form should be signed otherwise it will be voided.

3) Acceptance of nomination is second Sunday of August.  Deadline of nomination is first Sunday of September. Posting of approved nominees on last Sunday of September and conduct election on second Sunday of October.
4) All election forms are properties of the Nomination Commission.

5) Secret democratic balloting procedure.  The congregation elects the members of the Board; the total equals the combined total of the possible officer positions comprising the Board.  In turn, the elected members of the Board elect their own Board officers and Committee officers.  Following the same procedure, the members of the Church Council elect their own officers.  The Pastor is automatically the Council Chairperson.

6) Highest vote gets the position unless otherwise specified.

7) In case of a tie, a re-election is to be made.

8) A person can be elected a member of a maximum of one Board and can only serve as a Board Officer of one Board.

9) Fellowships (Young Once, Men, Women, Homebuilder, Career, Young People) will also nominate but the election will be by fellowship.  The elected officers will comprise the Board of Fellowship.  After the election of the Board of officers, the elected Board Chairperson must vacate his position in the Fellowship.  A fellowship election will again, be conducted to fill the vacated position.

10) In the absence of a candidate or if there is only one candidate for a position, the nomination commission will receive nomination from the floor the list of screened candidates not elected from previous positions.  In case there is no candidate nominated for a certain position, a special election will be held to fill the position.  However, the Church Council, at its discretion, can decide to leave the position vacant.

11) The Nomination Commission is empowered to formulate its own guidelines and rules or regulations to compliment these provisions with approval of the Church Council.

COMMISSION ON CONSTITUTIONAL AMENDMENTS

Composition:

1) Council Chairperson (Pastor)

2) Deacons’ Representative

3) Council Vice-Chairperson

4) Council appointee from Congregation

5) Board Representatives

Duties and Responsibilities:

1) Prepares and formalizes, with utmost diligence, proposed amendment.

2) Forwards to the Church Council finalized amendment proposal for submission to the Congregation for final consideration.

3) Dissolves itself after duties are accomplished with all pertinent records to surrender to the Church Secretary or Church Council for record purposes.

PULPIT COMMISSION

Composition:

1) Council Vice-Chairperson 


2) Board and Deacon Chairpersons

3) Mission and Evangelism Committee Chairpersons

4) Member at-Large-Female (To be appointed by the Church Council and ratified by the Congregation)

5) Member at-Large-Male (To be appointed by the Church Council and ratified by the Congregation)

Duties and Responsibilities:

To undertake all proper means in making available prospective qualified Pastor, for Church and God’s calling, in strict compliance to approved procedures and guidelines for the purpose, in case of pulpit vacancy or pending vacancy.

Guidelines:

1) Pulpit Committee should strive to recommend Pastor already with BCI provided that his qualifications are equal or better than the outside candidate.

2) Observes utmost courtesy in the performance of duties.

3) Strives to secure confidentially, or overt data from respective candidate, and candidate who should be highly recommended by former Church, school or organization.

4) Formulates guidelines in the calling of a new Pastor.

5) Submit name of candidate to the Church Council for final decision for recommendation to the Congregation.

6) Candidate should meet qualifications of the Pastor.

7) Pulpit Committee is dissolved when Pastor is called.

AUDIT COMMISSION 

( to be formulated by the Church Council)
Composition:

1) Chairperson 

2) Vice-Chairperson

3) A Deacon Representative (excluding Members of the Board of Trustees)

4) Members appointed by Chairperson of the Committee or when explicitly authorized by the Congregation, outside professional auditors.

Duties and Responsibilities:

1) At least annually, audits the financial operation of the Church and renders a written report to the Church Council.

2) Recommends changes in writing to the financial procedures and controls of the Church where it deems appropriate.

3) Conducts Audits and makes recommendations in writing on other responsibilities assigned by the Church Council.

4) Dissolved by the Church Council explicitly or when its assigned duties have been performed to the satisfaction of the Church Council.

Term of Office

At least once a year, the Church Council activates the Commission and the Chairperson and Vice-Chairperson are selected and assigned their duties.
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